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Resume:
An agile transformation leader with 12 years' experience as a Senior Scrum Master across various industries including finance and telecommunications. Skilled in transforming teams from Waterfall to Agile using Scrum and Kanban framework, which has resulted in solving problems with proactive and innovative solutions.
AREAS OF EFFECTIVENESS:
Agile Team Assessments Scrum events Servant leadership
Agile Team Coaching Agile Software Development Problem Solving
Agile Tools and Software Active Listening Sprint Planning
Removal of Impediments and Blockers Jira, Rally, Monday.com Cloud Computing
Experience
Aspirent Consulting LLC, Atlanta February 2022 – Present
Client - Cox Enterprises, Atlanta Senior Scrum Master
Stood up two agile teams and coached team members in Agile/Scrum principles and practices, ensuring a smooth onboarding process.
Coached them to understand and adopt agile principles and values.
Guided teams to develop Charter, Definition of Done, Definition of Ready.
Set up sprint cadence and scrum ceremonies in alignment with the Release train.
Identify risk, opportunities for improvement and provide constant feedback.
Led Agile/Scrum teams of up to 15 members to deliver high-quality software products within tight deadlines, using Scrum and Leading Agile frameworks.
Coached team members to continuously improve their processes and practices.
Facilitated Scrum events such as Sprint Planning, Daily Stand-ups, Sprint Reviews, and Retrospectives, ensuring that the team stays focused on their goals and commitments.
Collaborated with Product Owners and other stakeholders to prioritize and refine the product backlog, ensuring that the team delivers the most valuable features to customers.
Built strong relationships with stakeholders and customers, ensuring that their needs and expectations are understood and met.
Introduced and facilitated team-building activities, fostering a culture of collaboration, transparency, and trust.
Worked with cross-functional Agile teams to facilitate consistent, predictable, sustainable levels of performance while adhering to common Agile processes.
Provided peer coaching to functional leaders of assigned Agile team(s).
Provided leadership, coaching, career development, and performance management for direct reports.
Client - Cox Communications, Atlanta Senior Scrum Master
Worked closely with two teams comprising of co-located and distributed team members.
Worked closely with other scrum masters to determine dependencies and implement resolutions to promote Agile excellence.
Facilitated and educated the team on all Agile ceremonies, backlog refinement, Iteration planning, daily stand-up, Iteration demos, Iteration reviews, and retrospectives.
Participated in other project/product management meetings identified as necessary by the teams.
Maintained Scrum tools such as Burndown chart, Product Backlog, Sprint Velocity, Sprint report, etc.
Managed and tracked progress using JIRA board.
Assisted the Product Owners in planning the Product Backlog and making sure stories are written using the 3 C’s.
Reported meaningful, appropriate, and prompt information to the Release Train Engineer.
Helped the team identify and remove all impediments.
Worked with external teams on whom the team has dependencies.
Reported risks and mitigation suggestions to RTE on a regular basis.
Helped the team and Product Owner hold the team accountable to a Definition of Done and Definition of Ready.
Facilitated collaboration with other Scrum masters and Product/Project Managers within the organization to discuss and utilize cross-product features and functionalities.
Facilitated open communication between product and development teams.
As a servant leader, I helped cultivate a culture that reflects the values of SAFe Agile and Scrum (alignment, quality, transparency, and execution).
Digisoft Consult Inc. July 2017 to February 2022
Scrum Master - Client: T-Mobile
Supported two scrum teams that consistently delivered value to stakeholders.
Focused the Agile team on delivering planned value.
Planned and conducted Agile meetings/ceremonies such as iteration planning, backlog grooming, daily stand-up, test plan and test case reviews, iteration demos, and retrospectives.
Served and supported the Product Owner and Development Team in delivering amazing products.
Developed projects and ensured effective completion and delivery.
Worked closely with Product Owners, other Scrum Masters, and BAs to progress along the squad agenda in teamwork.
Promoted agile culture, values, behaviors, and principles across Line of Businesses (LOB), development, and testing teams.
Created a collaborative team environment, partnering with Agile Coach to provide constructive feedback for continuous agile improvements.
Reviewed and managed backlog and in-progress items to ensure the latest work status is captured and updated as appropriate.
Maintained team metrics and reported project statuses regularly to the Product Owner and project stakeholders.
Facilitated PI (Program Increment) planning and worked with RTE (Release Train Engineer) for successful Inspect & Adapt and system demo.
Took ownership to drive through resolutions of issues or blockers, coordinating directly with other development/product teams on inter-dependencies or through scrum-of-scrum ceremonies.
Took a lead role in overall release management, which included end-to-end regression test coordination, ensuring Software Development Life Cycle artifact adherence coordination, and deployment support.
Coordinated with teams on deployment preparations and execution.
Scrum Master - Heritage Bank Limited May 2010 to July 2017
Organized and facilitated ceremonies such as daily stand-ups, project planning, retrospectives, backlog grooming, sprint planning, and release planning.
Was a key influencer for the adoption of agile delivery within Scrum Teams.
Established solid working relationships with each team to plan for and manage cross-team dependencies and risks.
Established metrics for Scrum team processes.
Reported and proposed improvements on team processes based on gathered data.
Led implementation of process improvements.
Improved the productivity of the teams in any way possible through continuous improvement initiatives and reduction of waste.
Organized and facilitated project planning, daily stand-up meetings, reviews, retrospectives, sprint and release planning, demos, and other Scrum-related meetings.
Tracked and communicated team velocity and sprint/release progress.
Ensured the development teams were practicing the core agile principles of collaboration, prioritization, team accountability, and visibility.
Presented team project delivery updates to executives.
Achieved release milestones related to product delivery in the market.
Managed team velocity and met sprint commitments.
Partnered and collaborated daily to drive solutions with colleagues outside of the Engineering department.
Demonstrated servant leadership for the team and was a highly collaborative individual.
Had a strong solution orientation and was not afraid to roll sleeves up to drive business outcomes.
Projects
Robocall Mitigation:
Supported a team in the development and implementation of a robocall mitigation solution, reducing the number of unwanted calls and improving customer experience. Achieved a 90% reduction in unwanted robocalls and increased customers satisfaction.
As a scrum master, supported the upgrade of software and replacement of customer equipment that was nearing the end-of-life stage. Introduced MTLs to eliminate the need for equipment set by technical staff, while ensuring minimal disruption to customers during the deployment of new technology.
Workday HR Integration and Configuration:
Led the integration and configuration of Workday functionalities for a large enterprise company, streamlining HR processes and improving data accuracy.
Data Migration:
Guided and coached team working on migration of a legacy database system to a modern cloud-based solution. Successfully completed the migration within the scheduled timeline and minimizing disruption to business operations. Certifications
Education & Certifications
MBA, Marketing – University of Lagos
BSc, Mechanical Engineering – The Polytechnic Ibadan
Certified Scrum Master (CSM)
Certified SAFe6 Advanced Scrum Master (SASM)
Certified SAFe6 Scrum Master (SSM)
Certified SAFe6 Product Owner Product Manager (POPM)
Project Management Principles and Practices
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